
• West Lafayette Projects - 2007 

• School Zone & Crosswalk Beacons 

• SRTS Master Plan and Outreach Program 

• Projects are now Completed 

• Past Experience – i.e. “What would I do different?” 

• Stronger Engagement between School Corp, Municipality & 
Community 

• School Admin, School Board, Principals, PTO/PTA, 
Teachers, Students, Parents, Etc. 

• City Admin, Council, Boards, Police Department, 
Traffic Commission, Staff, Etc. 

• Corporate Involvement 

• More Collaborative Needs, Ideas and Goals Assessment 

• Safety, Cross Walks & Crossing Guards, Lighting & 
Beacons, Pavement Markings 

• Health Promotions & Active Living for Students & 
Parents 

• Social Interaction time for Student-Student & 
Parent-Student 

• Continued Involvement 

• Stronger Team Approach to Achieve On-going Goals 

• Education  (Schools) 

• Enforcement  (Police) 

• Encouragement  (Community) 

• Engineering  (City) 

• Key Roles & Expectations 

• School & City 

• Superintendent, Principals 

• Mayor, Police & City Staff 

• Parents & Corporate Sponsors 

• Expect Turn-Over of Key Role Players 

• Encourage Group Approach to Lesson Burden 

 

 

SRTS - Post Award Workshop 

Preparing for Success 


