
In the period 
spanning 

from 2016 to 
2020, Indiana 

experienced 
an alarming 
total of 490 

fatal pedestrian 
crashes and 79 

fatal bicycle-car 
collisions. 

Above: Figures 1 and 2 from Health by Design’s Statewide Crash aalysis show the 
pedestrian and bicycle fatality rates per 100,000 population for 2016 through 2020 
for Indiana and the United States. This data illustrates a trend of increasing rates of 
bicycle and pedestrian fatalities reported over that five year period. 

In 2022, the National Safety Council and Road to Zero 
Coalition awarded Health by Design a Community 
Traffic Safety Grant to develop and implement a 
series of educational modules focused on Vision 
Zero and Safe System principles.

Indiana’s Road to 
Zero Academy



Participants represented multiple 
professions and disciplines, and 
Health by Design conducted an 
independent evaluation of the 
Academy. Lessons learned and 
feedback from the participants 
are being incorporated into future 
iterations of the Indiana Road to 
Zero Academy. Health by Design 
intends to revise the curriculum 
and activities and offer it again in 
the future. 

Above: Tactical Urbanism 
crosswalk installation near 

a school in Fort Wayne, 
IN.  Left: The ‘12 Points’ 

Intersection and a Tactical 
Urbanism installation in 

Terre  Haute, IN.

In recent years, Health by Design has 
actively engaged in multiple initiatives 
to enhance roadway safety and promote 
livable communities. This has involved 
contributing to municipal Complete 
Streets policy updates and conducting 
informative sessions in multiple settings 
concerning local policies impacting 
tactical urbanism and other roadway 
safety aspects. As an extension of the 
Academy, Health by Design provided 
technical assistance to four Indiana 
communities focused on implementing 
Vision Zero initiatives. This assistance 
was intended to guide and support the 
development of projects with the goal 
of “re-imagining and re-engineering our 
roads around people, rather than cars” 
and laying the groundwork for lasting 
changes that improve roadway safety 
for all users. Awardees were eligible 
to receive up to ten hours of technical 
assistance, and a budget of $2,000 
toward approved local Vision Zero 
projects.

TACTICAL  
URBANISM

• Series of Four Virtual 
Modules

• Free of Charge

• Open to all Hoosiers

• Module 1: Intro to Vision Zero
• Module 2: Data
• Module 3: Implementation
• Module 4: Shifting the 

Paradigm

ACADEMY 
OVERVIEW

The primary objective of 
the Academy was to raise 
awareness and knowledge 
about Vision Zero and Safe 
System principles among 
various stakeholders striving 
to improve Indiana’s roadways. 
Health by Design sought to 
empower participants with 
useful knowledge, ideas, skills 
and techniques to support 
Vision Zero initiatives in 
their communities. The four 
modules were delivered over 
the course of several weeks, 
with each module featuring 
subject matter experts. 
Lessons learned from the first 
iteration of the Academy will 
be applied to future efforts. 

Health by Design is an Indianapolis-based 
statewide nonprofit organization that 
collaborates across sectors and disciplines 
to ensure communities in Indiana and beyond 
have neighborhoods, public spaces, and 
infrastructure that promote healthy, active 
living. We advocate for responsible land use 
and increasing equitable, safe, accessible, 
convenient, and connected options for 
walking, biking, and public transit.
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Tactical Urbanism  Criteria:

• Participate in all four modules.

• Provide a letter of support from a political or 
municipal official in the community. 

• Demonstrate an understanding of the 
municipality’s planning and approval 
processes for street markings and designs.



Get in touch!

Health by Design 
615 N. Alabama Street, Ste. 119  
Indianapolis, IN 46204 
hbdin.org                                  
contact: info@hbdin.org

engineers, elected officials, community 
advocates,  educators, public health 
practitioners, law enforcement, and general 
members of the public. The communications 
activities were rolled out while Academy 
content and formating were finalized. 

Health by Design engaged a communications 
professional to develop a suite of logos, 
marketing materials, a communications 
timeline, and support materials. This 
package was used to target potential 
Academy participants, including planners, 

Samples of the robust branding and 
communications plan to support Indiana’s Road to 

Zero Academy 

Indiana Road to Zero Academy is an effort to eliminate roadway deaths, undertaken by Health by Design and the National Safety Council, as 

part of the Road to Zero Coalition. released a comprehensive report laying out strategies to end roadway deaths in the U.S. by 2050. It is the 

first time so many organizations have collaborated to put forth a plan to address motor vehicle fatalities, which recently increased after years of 

decline. 
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NEW ACADEMY TO ERADICATE BICYCLE 
AND PEDESTRIAN DEATHS ANNOUNCED 

Academy will teach policies and outcomes designed to bring an end to roadway deaths—which have 
increased after years of decline. 

 

Today a new effort was officially announced by regional non-profit Health by Design leaders: the Indiana 
Road to Zero Academy is a new educational opportunity for all Hoosiers to reduce and eventually 
eliminate roadway deaths. The Academy is free of cost and consists of 4 online classes, two hours each, 
open to Hoosiers across Indiana to learn and improve upon existing policies with the goal of preventing 
pedestrian and bicyclist deaths. Classes will begin in January 2023 and conclude in the spring. 

 

The Road to Zero Academy is designed for civic and community leaders in all sectors of government, 
from city planners to elected officials; quality of life advocates interested in improving Indiana 
roadways; members of the private sector working in the active living and mobility space; and/or any 
member of the general public interested in saving lives by improving their communities. 

 
The Road to Zero Academy will allow fellows to develop multimodal transportation knowledge, in a 
virtual environment, while developing essential advocacy skills with dedicated transportation and active 
living professionals working in Indiana. Indiana has seen an uptick in fatal crashes and the crisis is 
growing worse with every passing day.  
 
“It’s clear that Indiana needs more guidance and training to help eliminate pedestrian and bicyclist 
deaths on Hoosier roadways,” said Rebecca Payne, Active Transportation Safety Manager with Health by 
Design. “Educating Hoosiers as to changes they can make in roadway design and philosophy is the first 
step to saving lives and preventing injuries.” 
 
Because the majority of fatalities are preventable, it is critical Indiana improves pedestrian outcomes by 
creating partnerships between public safety and health groups, and industry professionals. 
Hoosiers interested in participating should sign up here.  
 

# # # 

STEP 1

 
GENERAL PUBLIC PRESS 

ANNOUNCEMENT      

   •  oppor tun i ty  to  take par t

   •  who we are ,  what  we do

   •  more  spec i f ic  p i tches to  

t ranspo repor ters

 
December  26,  2022? ( take 

advantage of  no la rge po l icy  news 

in  the  dead wee l  between ho l idats )

STEP 2

 
Outreach beg ins  wi th  aud iences 

ident i f ied  inc lud ing publ ic  sector ,  

ne ighborhoods,  advocates :

    •  E levator  p i tch  exp la in ing the  

Ind iana Road to  Zero  Academy v is ion.  

    •  Deve lopment  o f  cap i ta l  campaign     

communicat ion  campaign

 
December  5 ,  2022 or  des ignated t ime 

per  HbD

STEP 3

 
Persona l ly  c i rc le  back wi th  inv i ted  

aud iences:  po l icy  makers ,  p lann ing 

and eng ineer ing profess iona ls ,  

laypeople ,  road users

 

December  20,  2022 or  des ignated 

t ime per  HbD
STEP 4

 
Reach out  to  press  wi th  updates  or  

inv i tes  to  apar t ic ipate/aud i t   the  academy

 
Jan 1 ,  2023 or  des ignated t ime per  HbD

STEP 5

 
Ongoing crash ana lys is /mapping

 

Jan 1 ,  2023 or  des ignated t ime per  

HbD

STEP 6

 
Develop short  summar ies  of  act iv i t ies  

to“ report  out ”  successes  and dr ive  

cont inued engagement ,  s toryte l l ing  of  

successes .  Communicate  suggested 

narrat ive  of  the  Road to  Zero  Academy 

wi th in  f i rs t  24-hour  cr is is  arc  of  h igh 

prof i le  crashes .

 
Ongoing

COMMUNICATIONS


